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System failure - 
review system

Were the actions as intended? Does there appear to be 
evidence of ill health or 
substance abuse?

Did the individual depart from 
agreed protocols or safe 
procedures

Would another individual 
coming from the same 
professional group, 
possessing comparable 
qualifications and experience, 
behave in the same way in 
similar circumstances?

Were adverse consequences 
intended?

Does the individual have a 
known medical condition?

Were the protocols and safe 
procedures available, 
workable, intelligible, correct 
and in routine use?

Were there any
deficiencies in training, 
experience or supervision?

Is there evidence that the 
individual took an 
unacceptable risk?

Were there significant 
mitigating circumstances?
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This overview is for training purposes only
For actual events you MUST use the full web-based tool: www.npsa.nhs.uk/idt
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